To: SFA

Rt: HRMO (Attention: GAD Secretariat)

Fr: Sydney PCG

Re: Preparation and Submission of Fiscal Year (FY) 2025 Gender and
Development (GAD) Plan and Budget

Dt: 12 January 2026

Cn: ZSY-29-2026

In compliance with CIR-2492-HRMO-2025 dated 23 December 2025, Post submits its Gender
and Development (GAD) Accomplishment Report for the Fiscal Year (FY) 2025. Post notes
that it was able to fully utilize the allocation for GAD, through the GAD-related activities it
organized as well as the streamlining of GAD in its operations.

For the Department’s appropriate action.

CHARMAINE R
Consul General

ENA C. AVIQUIVIL

Attachments: as stated and linked


https://drive.google.com/file/d/14Z92Ucdh3KR9ZiQ-k0SlSyMQ5hX9SSHv/view?usp=drive_link

Office:
Total GAA of Office (FY 2025):

Sydney PCG
P79,766,617.00

ANNUAL GENDER AND DEVELOPMENT (GAD) ACCOMPLISHMENT REPORT

FY 2025

Department: Department of Foreign Affairs

Gender Issue or GAD Cause of the Gender | GAD Result Statement/ GAD | Relevant Output Actual Result Total Approved | Actual Cost/ Variance/ Remarks
Mandate Issue Objective Agency Performance (Output/Outcomes) Budget Expenditure
MFO/ PAP (5) Indicators and (10)
@) &) ®3) Target @) ®) )
(4)
(6)
A. CLIENT-FOCUSED
Proclamation No. 224 s. 1988,  |Limited awareness and Increased awareness and Diplomatic |Conduct of Serbisyo |One activity On March 8, the Consulate £45,878.19 £21,161.23 Variance is due to the
Declaring the First Week of involvement of members  |involvement of members of the  |and para kay Juana organized by the  |offered a Special Lane for allocated budget and amount
March of Every Year as Women’ |of the Filipino Community |Filipino Community in the Consular | (Special lane for Consulate and female applicants called spent for food/refreshments.
s Week and March 8, 1988; in the Women's Month ‘Women's Month Celebration Services female clients and attended by at “Serbisyo para kay Juana"
Proclamation No, 227 s. 1988, | Celebration and/or and/or International Women's limited refreshments  |least 50 women where tea and coffee with Breakdown:
Providing for the observance of |International Women's Day for female clients, purple refreshments/snacks *Food - 6,247.33
the Month of March as ‘Women'’s | Day including distribution were served to female *Emoluments - 14,913.90
Role in History Month; R.A. 6949 of information applicants !
s. 1990, An Act to Declare brochures on
March Eight of Every Year as a National Women's
Working Special Holiday to be Month)
Known as National Women'’s
Day
Proclamation No. 224 s. 1988,  |Limited awareness and Increased awareness and Diplomatic  |Promotion of the At least four Post took part in "Purple P5,524.06 £5,524.06 Breakdown:
Declaring the First Week of involvement of ir of ofthe |and National Women's |activities with 20 | Wednesdays", wearing purple *Emoluments:
March of Every Year as Women' |of the Filipino Community |Filipino Community in the Consular Month through the participants each | clothing or accessories GFPO: 5,524.06
s Week and March 8, 1988; in the Women's Month Women's Month Celebration Services weekly flag raising throughout the month; the all- (1,325,775.52/ 240 / 8 x 8
Proclamation No, 227 s. 1988, | Celebration and/or and/or International Women's ceremonies, bi- women cast Lupang Hinirang hours)
Providing for the observance of |International Women's Day weekly oath taking was played in the weekly flag
the Month of March as ‘Women’s | Day ceremonies, and ceremony
Role in History Month; R.A. 6949 Filipino community Post also shared information
s. 1990, An Act to Declare events on the campaign and Post's
March Eight °f Every_ Yearasa GAD initiatives during oath
Working Special Holiday to be - N
Known as National Women'’s ti:]l'qng ceremories for dual
Day citizenship applicants
Proclamation No. 224 s. 1988,  |Limited awareness and Increased awareness and Diplomatic |Participation of the  |At least one The Consul General supported £39,170.22 £39,170.22 The budget originally
Declaring the First Week of involvement of members |involvement of members of the  |and Consul General, seminar/lecture/ and participated in Adhika and allocated for refreshments
March of Every Year as Women' |of the Filipino Community |Filipino Community in the Consular Consul, GAD Focal |forum attended by |KRI's International Women's were used to purchase
s Week and March 8, 1988; in the Women's Month ‘Women's Month Celebration Services Point Officer (GFPO), the Consul Day Forum and Gala Dinner on tickets to the forum and gala
Proclamation No, 227 s. 1988, | Celebration and/or and/or International Women's Alternate GFPO, and |General, Consul, |15 March dinner.
Providing for the observance of |International Women's Day Cultural Officer in GAD Focal Point
the Month of March as ‘Women’s | Day lectures and other | Officer (GFPO), Breakdown:
Role in History Month; R.A. 6949 activities organized in |Alternate GFPO, *Tickets: Php 18,578.57
s. 1990, An Act to Declare celebration of and Cultural Officer (AUD 450) !
March Eight of Every Year as a International Women’
Working Spec!al Holiday lovbe s Day *Emoluments Total:
Known as National Women’s 20,591.65
Day S
Consul General: 9,165.26
(2,199,661.56 / 240 / 8 x 8
hours)
GFPO: 5,524.06
(1,325,775.52/ 240 / 8 x 8
hours)
Alternate GFPO: 1,687.74
(405,058.02/ 240 / 8 x 8
hours)
Cultural: 2,221.98
(533,274.00/240/8x 8
hours)
ATN Officer: 1,992.61
(478,225.85/240 /8x 8
hours)
Proclamation No. 224 s. 1988,  |Limited awareness and Increased and Diplomatic  |Social media At least one social |Disseminated information P2,378.25 P2,378.25 Breakdown:
Declaring the First Week of involvement of ir of of the and campaign media campaign materials on Women's Month *Emoluments Total:
March of Every Year as Women' |of the Filipino Community |Filipino Community in the Consular that would reach at |from the PCW and DFA 2,378.25
s Week and March 8, 1988; in the Women's Month Women's Month Celebration Services least 100 persons  |through Post's social media
Proclamation No, 227 s. 1988, | Celebration and/or and/or International Women's platforms GFPO: 690.51

Providing for the observance of
the Month of March as ‘Women’s
Role in History Month; R.A. 6949
s. 1990, An Act to Declare

March Eight of Every Year as a
Working Special Holiday to be
Known as National Women'’s
Day

International Women's
Day

Day

(1,325,775.52 /240 / 8 x 1
hour)

Alternate GFPO: 1,687.74
(405,058.02/ 240 / 8 x 1
hour)




Office:
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Sydney PCG
P79,766,617.00
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Department: Department of Foreign Affairs

Gender Issue or GAD Cause of the Gender | GAD Result Statement/ GAD | Relevant Output Actual Result Total Approved | Actual Cost/ Variance/ Remarks
Mandate Issue Objective Agency Performance (Output/Outcomes) Budget Expenditure
MFO/ PAP (5) Indicators and (10)
@) &) ®3) Target @) ®) )
(4)
(6)
Section 2 of Republic Act 10398 |Limited awareness and Increased awareness and Diplomatic |Conduct of an activity |One activity for at |On 10 December 2025, Post P71,555.94 P£51,291.14 Variance is due to the
states that Heads of government | participation of Filipinos in |participation of Filipinos in the and in observance of the |least 30 women organized the forum "Safe allocated budget and amount
agencies and instrumentalities, |the observance of observance of International Consular  |International members of the Spaces, Strong Voices: spent for food/refreshments.
government-owned and - International Campaign/18-Day Campaign to | Services Campaign to End Filipino community Understanding Women's
controlled corporations, local Campaign/18-Day End Violence Against Women Violence against Rights and Safety in Australia," Breakdown:
government units and employers | Campaign to End and Children Women/ 18 day bringing together consular *Food - 10,699.49
in the private sector shall, Violence Against Women Campaign to End staff, advocates against *Emoluments - 40,591.65
together with their employees, |and Children Violence Against gender-based violence,
organize, engage or participate ‘Women Filipino-Australian com;nunity
in activities designed t’c]) raise leaders in New South Wales,
public awareness on the " '
problem of violence, and the and media partners.
elimination of all forms of
violence, against women and
children
Section 2 of Republic Act 10398 |Limited awareness and Increased awareness and Diplomatic |Promotion of the At least four Post personnel wore orange $5,524.06 P5,524.06 Breakdown:
states that Heads of government | participation of Filipinos in |participation of Filipinos in the and observance of activities with 20 and the all-women cast *Emoluments:
agencies and instrumentalities, |the observance of observance of International Consular International participants each  |Lupang Hinirang was played in GFPO: 5,524.06
government-owned and - International Campaign/18-Day Campaign to  |Services Campaign/18-Day the Post's flag ceremony, (1,325,775.52 /240 / 8 x 8
controlled corporations, local Campaign/18-Day End Violence Against Women Campaign to End information on the 18-day hours)
government units and employers | Campaign to End and Children Violence Against AntiVAW Campaign were
in the private sector shall, Violence Against Women Women and Children shared during dual citizenship
together with their employees, |and Children through the weekly oath-taking ceremonies, pins
organize, engage or participate flag raising bearing the 18-day Anti'VAW
in activities designed to raise ceremonies, bi- Campaign logo were
public awareness on the weekly oath taking disseminated to personnel
problem of violence, and the ceremonies, and P
elimination of all forms of Filipino community
violence, against women and events
children
Section 2 of Republic Act 10398 |Limited awareness and Increased awareness and Diplomatic |Social media At least one social |Disseminated information $2,378.25 $2,378.25 Breakdown:
states that Heads of government | participation of Filipinos in |participation of Filipinos in the and campaign on Anti- media campaign materials on the 18-day Anti- *Emoluments Total:
agencies and instrumentalities, |the observance of observance of International Consular | Violence Against that would reach at | VAW Campaign from the PCW 2,378.25
government-owned and - International Campaign/18-Day Campaign to | Services Women in November |least 100 persons |and DFA through Post's social
controlled corporations, local Campaign/18-Day End Violence Against Women media platforms; invited the GFPO: 690.51
government units and employers | Campaign to End and Children public to attend the AntiVAW (1,325,775.52 /240 / 8 x 1
in the private sector shall, Violence Against Women Forum organized by Post hour)
together with their employees, and Children
organize, engage or participate Alternate GFPO: 1,687.74
in activities designed to raise (405,058.02/ 240 ’/ 8x 1
public awareness on the hour; :
problem of violence, and the
elimination of all forms of
violence, against women and
children
Lack of economic opportunities  |Limited access to Improved economic opportunities | Diplomatic |Conduct of a One activity to be | Visited and featured Lazza - a £76,791.93 $33,899.77 Variance is due to the
for OFs, especially women information on gender- among overseas Filipino women |and lecture/activity attended by at Filipino-owned restaurant in allocated budget and amount
responsive polices, Consular related to Filipino least 30 women Marrickville NSW spent for food/refreshments.
programs and benefits Services Food Month members of the Only fifteen (15) persons
Filipino community took part in the activity,
whereas the budget
allocated was for at least
thirty (30).
Breakdown:
*Food - 19,036.41
*Emoluments - 14,863.36
Limited awareness on OF rights |OFWs are not in the right |Clients have increased Diplomatic |Organize one activity |At least 30 On 10 December 2025, Post P76,791.93 £0.00 The activity held in
and women's rights in the frame of mind when awareness and knowledge on and that would discuss participants in one |organized the forum "Safe observance of the 18-day
Philippines and host countries  |undergoing Pre-Departure |their rights in the Philippines and |Consular ~ |women's rights in activity in the form | Spaces, Strong Voices: Anti-VAW Campaign also
and information on human Orientation Seminar host country, and on other Services Australia, and other |of a networking Understanding Women's addresses the same Gender
trafficking, VAW, illegal (PDOS) gender-related issues they may gender-issues such |event Rights and Safety in Australia," Issue, therefore meeting the
recruitment and other related encounter at host country, such as domestic violence, bringing together consular same target ouput without
issues as VAW, human trafficking, illegal human trafficking and staff, advocates against needing a separate budget.
recruitment, etc. illegal recruitment gender-based violence,
Filipino-Australian community
leaders in New South Wales,
and media partners.
Sub-total A: P325,992.83 P161,326.98

B. ORGANIZATION-FOCUSED
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Total GAA of Office (FY 2025):  P79,766,617.00
Gender Issue or GAD Cause of the Gender | GAD Result Statement/ GAD | Relevant GAD Activity Output Actual Result Total Approved | Actual Cost/ Variance/ Remarks
Mandate Issue Objective Agency Performance (Output/Outcomes) Budget Expenditure
MFO/ PAP 5) Indicators and (10)
@) &) ®3) Target @) ®) )
@)
(6)
Persistence of sexual Limited information/ Work environment is safe and General Attend capacity At least four Attendance of CODI members, £31,008.05 £20,799.78 The activity was held online
harassment incidents awareness on activities free from bullying, discrimination, | Administrati | building seminar for |personnel (CODI including then-incoming GFPO, for Post and therefore did
regarding Sexual and other forms of harassment |on and the members of members) to the Hybrid Refresher Course not incur cost for
Harassment (SH) in the Support Post's CODI on on Revised Administrative representation, purely PS.
workplace, including gender-sensitive Disciplinary Rules on Sexual
Committee on Decorum handling and Harassment on Sexual Total Attributed Cost - PS:
and Investigation (CODI) resolution of Harassment Administrative 20,799.77
tackling gender-related administrative cases (CSC MC No. 11, s. 2021) on
complaints/issues concerning sexual 01 April 2025
harassment
Limited awareness/knowledge  |Limited GAD knowledge |Improved knowledge, skills, and |General Participation in GAD- |At least one Attendance of Post personnel P7,211.80 P88,372.65 The variance is due to the
on gender and development and |and awareness necessary |attitudes (KSA) on GAD among  |Administrati |related training/ seminar by GFPO  |to the Online Course on Sexual number of personnel
gender issues in the workplace |for the formulation of Post's staff on and programs by office's |and Alternate Harassment Awareness and required to complete the
gender- responsive Support personnel and Prevention, organized by the online course: ten (10),
policies and provision of attendance of Home Office on 01-26 whereas allocation was
gender- responsive personnel, in any live September 2025 originally only for two (2).
programs or online basic
seminars/trainings on
GAD offered by the
Department and
various organizations
Limited awareness/knowledge  [Limited GAD knowledge |Improved knowledge, skills, and |General Conduct of a Participation of all | Team-building activity included P441,692.51 P355,806.96 | Variance is due to a supplier
on gender and development and |and awareness necessary |attitudes (KSA) on GAD among | Administrati |lecture/workshop personnel viewing of the film Song of the being able to provide
gender issues in the workplace |for the formulation of Post's staff on and focusing on GAD Fireflies - a film that highlights services at a slightly lower
gender- responsive Support concepts during the understanding of gender roles, amount than the allocation.
policies and provision of team-building activity care work, and resilience.
gender- responsive These themes were discussed
programs in the short program before
the film was shown.
Gender-fair communication is Lack of awareness on the |Gender-fair communication is General Attendance and/or At least one Attendance of Post personnel £2,998.40 £0.00 Post considers that the
not practiced at work and in the |importance of practicing |effectively practiced at Post Administrati |conduct of training personnel to the Online Course on Sexual Online Course on Sexual
workplace gender-fair language. on and on Gender-Fair Harassment Awareness and Harassment Awareness and
Support Communication Prevention, organized by the Prevention, organized by the
among Post's staff Home Office on 01-26 Home Office on 01-26
September 2025 September 2025 also
addresses the Gender Issue,
therefore meeting the same
target ouput without needing
a separate budget
Lack of skills to pursue gender  [Lack of expertise in the  |Improved knowledge, skills, and |General Attendance of Post's |Number of Post's |On 22-26 September 2025, P153,123.06 P258,490.09  |Variance is due to the
mainstreaming application of GAD related |attitudes (KSA) on GAD among | Administrati |personnel in the personnel who Post's GFPO participated in the allocated budget and amount
concepts Post's personnel on and annual GAD attended the GAD  |Regional Training on (GAD) on spent for airfare/DSA.
Support workshop conducted |workshop - At least |GAD in Osaka, Japan
Increased awareness by by the Home Office |1 Breakdown:
personnel of their rights and *airfare/DSA - 208,581.32
responsibilities in relation to the *Emoluments - 49,908.77"
GAD agenda of the country and
the Department
Lack of skills to pursue gender  |Lack of expertise in the  |Increased awareness by General Attendance of Post's |Number of GAD GFPO and AGFPO attended the $26,454.93 $26,454.93 Breakdown:
mainstreaming application of GAD related | personnel of their rights and Administrati | personnel in the reports submitted |online training on GAD *Emoluments: 26,454.93
concepts responsibilities in relation to the |on and annual GAD to the Home Office |Planning and Budgeting, the
GAD agenda of the country and | Support workshop conducted |- At least 2 (GPB  |GAD Accomplishment Report Consul General: 9,165.26

the Department

by the Home Office

and GAD AR)

for 2024 and GAD Planning
and Budget for 2026 were
submitted accordingly - with
the approval and input from
the Consul General and Consul
as well as consulatation with
Post's ATN section.

(2,199,661.56 / 240 / 8 x 8
hours)

Consul: 8,063.90
(1,935,335.81 /240 /8x 8
hours)

GFPO: 5,545.42
(1,330,900.50 / 240 / 8 x 8
hours)

Alternate GFPO: 1,687.74
(405,058.02/ 240 / 8 x 8
hours)

ATN/Visa: 1,992.61
(478,225.85 /240 /8x 8
hours)




ANNUAL GENDER AND DEVELOPMENT (GAD) ACCOMPLISHMENT REPORT

FY 2025
Office: Sydney PCG Department: Department of Foreign Affairs
Total GAA of Office (FY 2025):  P79,766,617.00
Gender Issue or GAD Cause of the Gender | GAD Result Statement/ GAD | Relevant GAD Activity Output Actual Result Total Approved | Actual Cost/ Variance/ Remarks
Mandate Issue Objective Agency Performance (Output/Outcomes) Budget Expenditure
MFO/ PAP 5) Indicators and (10)
@) &) ®3) Target @) ®) )
@)
(6)
Section 3.5 of the PCW-NEDA-  |Limited involvement of Increased involvement of GFPOs |General Conduct of planning [Number of GFPS 2023 GAD Accomplishment £0.00 P116,918.90 |The activity was not included
DBM Joint Circular 2012-01 - GFPS in gender and Alternate GFPOs in gender | Administrati | sessions on the who participated in |Report and 2024 GAD Plan in the 2025 GPB. Cost
Agency GAD Focal Point System i ing an i ing on and preparation and the planning and Budget prepared and involves the emoluments of
(GFPS) shall take the lead in implementation of GAD  |implementation of GAD PAPs Support submission of 2025  |session and submitted by GFPO and GFPO and AGFPO who
mainstreaming gender in agency |PAPs GAD Accomplishment |implementation - | Alternate and implemented prepared the GAD reports,
PAPs. As such they shall provide Report and 2026 GAD |At least 2 various GAD-related PAPs in including consultations with
technical assistance to offices or Plan and Budget and the office relevant sections of PCG
units within their agency on implementation of
gender mainstreaming. To GAD-related PAPs Total Attributed Cost -
enable them to perform their spearheaded by 116,918.90
roles, it is important that GFPs Office's GFPO and
members are provided with the Alternate [EMOLUMENTS
required gender capacity, such
as the application of gender GFPO: 68,729.50
analysis tools (1,374,590.00 x 5% based
on IPCRF)
Alternate GFPO: 48,189.40
(481,894.00 x 10% based on
IPCRF)
Absence of a gender database  |Lack of knowledge and Adequate data on various lines of | Diplomatic |Collection of Sex Number of reports |Collected Sex and/or Age £110,722.02 £110,722.02  |SADD was collected but not
management system in the capital; lack of mentoring |difference among OFs and and and/or Age with the collected |Disaggregated Data in the transmitted to the Home
Department opportunities availability of tools for generating | Consular Disaggregated Data |SADD submitted to |consular and ATN services of Office, Post is currently
such data to guide policy, Services in the consular and  |the Home Office - |Post and maintained a clarifying the proper method
planning, and decision-making ATN services of Post |At least 1 database for 2025 and channel of submission.
and design of PAPs and submission to
the Home Office in- Breakdown:
charge of policy/
planning design of *Emoluments Total:
PAPs 110,722.02
GFPO: 16,572.19
(1,325,775.52 / 240 / 8 x 2
hours x 12 months)
Passport/TD: 29,387.65
(1,175,506.00 / 240 / 8 x 4
hours x 12 months)
Civil Registry: 10,126.45
(405,058.02/ 240 / 8 x 4
hours x 12 months)
Dual Citizenship: 29,348.23
(1,173,929.38/ 240 / 8 x 4
hours x 12 months)
Notarial/Cultural: 13,331.85
(533,274.00 /240 / 8 x 4
hours x 12 months)
ATN/Visa: 11,955.65
(478,225.85 /240 / 8 x 4
hours x 12 months)
Sub-total B: P773,210.77 P977,565.33
C. ATTRIBUTED PROGRAMS
Title of Program or Project HGDG Total Annual GAD Attributed Program/Project Budget Lead or Responsible
Design/Funding |Program/Project Office
Facility/Generic Budget (15)
Checklist Score (13)

Utilization Report)

Note: Offices with attributed programs in its GAD AR must attach proper HGDG tool and relevant
documents (Concept note and Project Design, Generic Checklist for Project Identification and Design Stage,
Project Implementation and Management, and Monitoring and Evaluation (PIMME) Checklist, Narrative and

Total: (A+B+C)

‘ P1,138,892.31

GAD FOCAL POINT OFFICER

Approved by:

CHARMAINE ROM/ENA C. AVIQUIVIL

CONSUL GENERAL/ HEAD OF OFFICE

Date:

12-Jan-26
Day/Mo/Year
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Office: Sydney PCG Department: Department of Foreign Affairs
Total GAA of Office (FY 2025):  P79,766,617.00
Gender Issue or GAD Cause of the Gender | GAD Result Statement/ GAD | Relevant GAD Activity Output Actual Result Total Approved | Actual Cost/ Variance/ Remarks
Mandate Issue Objective Agency Performance (Output/Outcomes) Budget Expenditure
MFO/ PAP (5) Indicators and (10)
@) &) ®3) @ Target @) ®) )
4

(6)

913,723.83
613,956.47



